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HOLIDAY GREETING MESSAGE 
FROM THE ACTING COMMISSIONER 


I have always felt that the Holiday Season provides 
an all too rare opportunity for us to step back from our 
day-to-day work and reflect on our accomplishments, and 
those things we have yet to accomplish, as a Department. 

It is my own feeling that the staff of the New Jersey 
Department of Transportation has good reason to be satis- 
fied with the results of its labors during the past 12 
months. 1977 will see the award of about $170 million in 
highway construction contracts of all varieties signaling 
that the Department has once again attained a reasonable 
production level. 

The extremely complex effort of advancing our major 
railroad projects has moved to the point where substantial 
construction will be underway next year. This is a very 
significant milestone. At the same time, we have kept 
essential commuter services, both rail and bus, in opera- 
tion, and have improved them in many instances. 

Our job in the year ahead is to maintain the momentum 
which has been attained. 

It should be a particular satisfaction at this time of 
year to recognize that we are responsible for the fact that 
literally millions of trips will be made by our friends.and 
neighbors during this Holiday Season with a high degree 
of safety and convenience, and that this is in no small 
way a result of the efforts of our Department. 

I wish you all the happiest of holidays, and remind 
you that one way to accomplish this is to drive safely. 


With all best wishes, “ Y Ui, 
Ky Yy | 
Pu /, | My, L-( 


Russell H. Mullen 


Acting Commissioner of Transportation 
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INTERNAL AUDITING GIVES ASSISTANCE, 
ADVICE AND COUNSEL TO TOP MANAGEMENT 


“Internal Auditing is a managerial control, which 
functions by measuring and evaluating the effectiveness 
of other controls. It is a constructive force committed to 
arole of assistance, advice, and counsel to management,’”’ 
said Eugene W. Young, Supervisor of the Office of Internal 
Auditing. 

To better understand “‘internal auditing,’’ one must 
realize that there are numerous systems functioning within 
all organizations, the larger the organization the larger 
the number of systems. The current milieu of systems, 
methods, programming, forms, and a host of other business 
sciences is indicative of the technical specialties that 
are achieving great prominence in our industrial society. 
Indeed, they are becoming the directing forces of business 


today. 
Federal, state, city and municipal governments also 


require alarge number of systems used to function 


Properly and efficiently. Therefore, to keep up with the 
various systems, methods and so on, top management of 
the Department of Transportation has established an 
internal auditing staff as an “‘advisory’’ unit. 

It is not a ‘‘line operating’ group, nor does it have 
the authority to make or direct changes in management 
procedures or operations. Internal auditing, which is 
conducted by employees of the Department, is the verifi- 
cation and appraisal of procedures, recorded data, and 
performance under the policies and plans of the orgoniza- 
tion. 

In addition to Mr. Young, the Department's Office 
of Internal Auditing — established November 12, 1974 — is 
made up of Herman Schwartz, Principal Operations Analyst; 
Richard Powell, Senior Operation Analyst; Arthur Wenzel, 
Operation Analyst, and Pamela Lewis, Principal Clerk 
Stenographer. 
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The Department’s Internal Auditors discuss an auditing 
assignment. Left toright are: Richard Powell, Herman Schwartz, 
Eugene Young, Arthur Wenzel and Pamela Lewis. 


The numerous, complex administrative problems of 
large organizations, such as the Department of Transpor- 
tation, impose on management the necessity of delegating 
a large degree of operating authority within the organi za- 
tional structures. Consequently, top management must keep 
itself informed on what is happening in the organization 
at its various levels. Internal auditing, then, is an impor- 
tant function to provide top management with such informa- 
tion and related evaluations. 

“The job of the Internal Auditing staff,’’ said 
Mr. Young, ‘‘is to independently and objectively analyze, 
review, and evaluate existing procedures and activities; 
to report on conditions found; and, whenever it deems it 
necessary, to recommend changes or other action for top 
management to consider.’’ This includes the review of 
the operations and resources to ascertain whether they 
are functioning in accordance with their design and are 
functioning effectively, he added. The Office of Internal 
Auditing reports directly to the Commissioner. 

Top management benefits from timely information on 
problems on which remedial measures can be taken before 


the functioning of the* organization is impaired. These 
problems, once they have been examined and appraised, 
often lead to opportunities for achieving lower costs, 
increased efficiency, and faster ways of getting things 
done. | 

By reason of its knowledge of management policies 
and procedures, and its contact with officials and employees 
at all organizational levels, the Internal Auditing staff 
renders avaluable service by promoting better communica- 
tions within the Department. It obtains first-hand observ- 
ations on the usefulness or effectiveness of prescribed 
policies and procedures, and apprises top management of 
those needing modification, explanation and interpretation, 
said Mr. Young. 

Broad responsibilities and a wide range of services 
require that the Internal Auditing staff be well informed 
on such matters as the Department’s purpose, objectives, 
programs, policies, operations, electronic data processing 
activities, and related basic legislation; its budget, 
fiscal and accounting procedures and those of the Federal 
Government generally since many of the programs in 
force within the Department are federally funded. 


““ONE HONEST MAN”’ 


“‘Returning home from grocery shopping one day 
last week, my son discovered that he was short $16,’’ 
writes a ‘‘Grateful Mother,’’ in a letter sent to the 
Trentonian and published in the October 4, 1977 edition. 

‘Mentally retracing his steps,’’ she writes,’’ he 
realized that the money must have dropped out of his 
pocket onto the parking lot while searching for his keys. 

“‘He went back into the store in what | felt was a 
hopeless quest, checked the parking lot and decided to 


question the store manager. To. my amazement,’’ she said,’’ 
the man who found the money reported it and left his name 


and telephone number with the manager. 

*‘We have the money back now, but if the interest on 
it were multiplied thousands of times it would not equal 
the joy and moral enrichment its return made to a 17-year 
old boy. 

‘So Diogenes, you can put down your lamp and rest 
in peace,’’ she stated. ‘‘There is an honest man in this 
world; he lives in the Delaware Heights Apartments, and 
his name is Frank Scheck.”’ 

Mr. Scheck is an Auditor II with the Division of 
Accounting and Auditing. 


THREE RECEIVE AWARDS FOR HELPING 
MAKE TRANSFAIR '77 A SUCCESS 


For their part in helping to make Transfair '77 a 
‘success, Acting Commissioner Russell H. Mullen; James 
Varanyak, Chief, Bureau of Aviation, and Frank McGough, 
Supervisor of Cartography and Graphics, have been pre- 
sented plaques by the President of the New Jersey Trans- 
portation Exposition William S. Cowart. 

Mr. Mullen accepted the award on behalf of the Depart- 
ment for all of its invaluable assistance and participation 
in Transfair. Mr. Varanyak acted as liaison between the 


Division of Aeronautics and Transfair. Also, he was 
instrumental in the realization of the first New Jersey 
Air Navigational Chart and assisted in coordinating FAA 
participation in Transfair. Mr. McGough did the design and 
preparation of the aeronautical map published in conpunc- 
tion with the Transfair. 

The full color aeronautical chart, completed by 
employees of the Cartography and Graphics Section, was 
made with the cooperation of Acting Commissioner John Horn 
of the Department of Labor and Industry to promote safety 
and flying, and tourism in New Jersey. 

Transfair ’77 was held August 17~21 at the National 
Aviation Facilities Experimental Center (NAFEC) in 
Pomona. It featured air shows, boat and automotive shows, 
and mass transit exhibits as well as musical events, 
military show bands and marching units. 

Planning is already underway for Transfair ’78 and 
the Department is looking forward to participating in 
another successful exposition. Transfair '77, in its first 
years of operation, attracted more than 200,000 visitors. 
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Left to right are: William $. Cowart, Acting Commissioner 
Russell H. Mullen, James Varanyak and Frank McGough. In 
addition to being the president of the exposition, Mr. Cowart is 
the president of the Atlantic City Chamber of Commerce and 
Serior Vice President of the Atlantic Electric Company. 


SERVICE AWARDS PRESENTED TO 
12 DEPARTMENT EMPLOYEES 


Acting Commissioner Russell H. Mullen recently 
presented service awards to 12 department employees. 
They are: Lawrence Zazzo, Principal Engineer with 
Construction and Maintenance (45 years); George Hayden, 
Highway Inspector, Landscape with Design; Albert Getz, 
Foreman Mechanic with Construction and Maintenance, 
and Joseph S. Niemotka, Supervisor of Bridge Operations 
with TOLA (each with 40 years); Francis Palkowetz, 
Principal Engineer; Vincent DeMarco, Senior Engineer; 
John N. Heayn, Heavy Equipment Operator; Howard 
Dumhart, Foreman of Highway Maintenance and William ae 
VanHise, Supervisor of Equipment Schedules, each with 
Construction and Maintenance, and Paul Mott, Radio 
Technician Foreman with TOLA; William Precinski, 
Assistant Supervisor, Warehouse with Central Services 
and Robert J. Nolan, Chief, Bureau of Traffic-Engineering 
with TOLA (each with 30 years). 


HOSPITAL INSURANCE FOR EMPLOYEES 


One of the benefits given by the State of New Jersey 
at the time of employment is hospital insurance provided 
with two programs for permanent and temporary employees. 

Employees may choose to enroll in either the tradi- 
tional Blue Cross/Blue Shield program supplemented by 
Major Medical Rider ‘‘J’’, or the Health Maintenance 
Organization (HMO) program supplemented by Supplemental 
Benefits. 

To qualify for HMO, designed to provide comprehen- 
sive and coordinated disease detection and prompt medical 
treatment which emphasizes preventive medicine, an 
employee must reside in an eligible zip code area served 
by four programs and locations. They are: Cumberland 
Regional Health Plan (CRHP) in Vineland, Mercer Regional 
Medical Group (MRMG) in Trenton, Health Care Plan of 
New Jersey (HCPNJ) in Moorestown, and Rutgers Com- 
munity Health Plan (RCHP) in New Brunswick. 

The State pays complete family enrollment in Blue 
Cross/Blue Shied coverage which includes the Pre- 
scription Drugs Program and the Vision Care Program. 

The State pays the same amount toward the cost of 
the alternate HMO and Supplemental Benefits Program as 
it pays for the traditional Blue Cross/Blue Shield coverage. 
Any additional costs for the HMO and Supplemental 
Benefits Program will be paid by the employee through a 
minimal payroll deduction. 

As an HMO member, out-of-pocket expenses are 
eliminated except for the $1 copayment for visits to a 
physician at the facility and the $5 or $8 copayment for a 
physician’s house call. 

Your appointment as a State employee does not make 
hospitilization coverage in either plan automatic. An 
application card must be completed at the time of employ- 
ment, then coverage becomes effective two months 
following the first of the month after an employee starts 
working. 

If you do not enroll in either program at the time of 
employment, you will not have any hospitalization cover- 
age, however, if you decide to seek coverage later, you 
will have an opportunity to enroll only during the open 
enrollment period—usually in May. Also, any employee 
who wishes to change from one program to the other may 
do so only during the scheduled enrollment period. 

If there are any questions regarding coverage, you 
may call the payroll Office of the Division of Personnel 


Services, 609-292-6064. 
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FIRST DOT TENNIS TOURNAMENT 
IS A ROUSING SUCCESS 


The Department of Transportation’s first Tennis Tour- 


nament, abrainchild of Dick Fierabend and Bruce Strickland 
of the Bureau of Management Systems, was a rousing 
success in its first year of operation with 42 employees 
forming 21 doubles teams. 

The doubles teams were: Dick Fierabend and Bruce 
Strickland, Paul Toft and Frank Scarpati, Bill McManimon 
and Frank Zuzcek Jr., Paul Cranmer and George Woodruff, 
Paul Birkenstamm and Bruce Rosser, Joe Serenelli and 
Roy DeSandre, Don Hutchinson and Lou Pace, Ray 
Colanduoni and Wayne Johnson, Bill Edwards and Bill 
Edwards Jr., Dennis Keck and Dave Russo, Bob Guogas 
and Bob Reed, Norm Linker and Greg Bac, Joe Calla and 
Ted Gribb, Mike Kjetsaa and Gary Case, Mark Ritter and 
Bob Wilkinson, John Waldner and Tim Falkinburg, Chet 
Andres and Frank Stia, Hal Apgar and Henry Justis, John 
Sirdona and Rich Roger, Fred Terramore and Jeff Hall, 
and Bob Germino and Dave Coleman. 

The outside schedule was supplemented by an indoor 
season, held at the Pennsbury Racquet Club, in which 
10 of the 21 teams participated. 

Trophies were presented to the four top teams at an 
awards dinner recently held at Giovi’s Restaurant in 
Yardville. The four teams were: Roy DeSandre and Joe 
Serenelli, recipients of the first place trophy; Bill McMan- 
imon and Frank Zuzcek Jr., second place award; Ray 
Colanduoni and Wayne Johnson, third, and Dick Fierabend 
and Bruce Strickland, fourth. 

The tournament is expected to be an annual event. 
Preliminary plans for the next tournament call for an 
indoor season not only for a doubles ladder, but for a 
single ladder also, said Dick Fierabend. Employees who 
would like to participate may contact either Dick Fierabend 
or Bruce Strickland, tournament co-chairman, at 292-1592. 


SERVICE AWARDS PRESENTED 


Five Department employees recently received Service 
Awards, presented by Acting Commissioner Russell H. Mul- 
len. They Are: Daniel J. Puliti, Traffic Investigator 
Supervisor with the Bureau of Traffic Engineering (40 yrs.); 
Ralph DelloMargio, Chief, Bureau of Control and Special 
Projects with Right of Way; William A. Salb, Administra- 
tion Supervisor |, Transportation with T.O.L.A.; Frank V. 
Herrara, Senior Traffic Investigator with the Bureau of 
Traffic Engineering, and Joseph T. Holsman, Principal 
Traffic Investigator with the Bureau of Traffic Engineering, 
(all with 30 years of service). 


RETIREES 


John F. Kuklinski, Electrical Mechanic | with 
T.O.L.A (20 years); John N. Lewis , Equipment Operator 
(26 years), Louis S. Gazzaro, Truck Driver (15 years), 
James T. Glynn, Senior Highway Inspector (13 years), 
Frank J. Danielewicz, ConstructionRepairer || (11 years), 
and Thomas C. Parker, Truck Driver (9 years), all with 
Construction and Maintenance; and Dorothy M. Janoff, 
Principal Clerk with Commuter Services (7 years). 
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THE CHRISTMAS TREE 

There is an ancient belief that the fir tree is actually 
the Tree of Life, which grew in the Garden of Eden. After 
Eve partook of its fruit, the legend says, the leaves of 
the tree were reduced to short, sharp needles. But on 
Christmas night, the tree bloomed again and now each 
Christmas the fir tree is decorated and lighted to celebrate 
the miracle of the Night of the Nativity. 

Another legend tells of the English saint who dis- 
covered a group of Druids gathered around a huge oak tree 
to make a human sacrifice. In anger, Saint Wilfred felled 
the great oak and in its place there miraculously appeared 
a young fir tree--clean and unstained by blood. The saint 
is said to have proclaimed it a HOLY TREE, a symbol of 
the new faith. 

One of the most beautiful of all the legends surround- 
ing the origin of theChristmas tree says that all the trees 
in the forest bore gifts of fruit and fine woods for the 
Christ Child--all except the tiny fir. The angels took 
compassion on the lowly tree and decorated its green 
boughs with stars from the heavens. And now the humble 
evergreen glittering with lights stands in silent tribute 
to the King. 


Larry O'Rourke, Transporter Editor, Phone: 609-292-3107 


